
Digital Transformation Expert Panel 
Survey of Industry Associations, Employer Organisations and Unions

Introduction 
The Digital Transformation Expert Panel has been asked to provide advice to the Australian Industry and Skills Committee ‘on how Australia’s 
VET system can most effectively respond to digital change underway across industry and its impact on the nation’s workforce’. 

The Panel’s advice will be captured in its Digital Transformation Skills Strategy for consideration by the AISC in late 2020. 

• This survey is to capture the views of industry associations, employer organisations and unions.

• The survey questions cover two topics:
1. The industry and its approach to digital transformation
2. Australia’s vocational education and training (VET) system and how to support existing workers upskill and reskill

• The survey must be completed online but can be downloaded as a PDF document to assist discussion prior to completion of the
survey.

• For the purposes of the survey, the following definitions apply:
o Reskilling - developing new skills to enable a transition to a different role or field
o Upskilling - developing additional skills to use in a current role or field

The Panel thanks you for your assistance. If you have any queries, please contact Australian Industry Standards at 
consult@digitalskillsformation.org.au  

mailto:consult@digitalskillsformation.org.au


 

Your organisation 
 
 
 

1. Name of organisation 
 
________________________________________________________________________________________________________________________ 
 
 
 

2. Contact person 
 
Name: _________________________________________________________________ 
 
Contact Email: __________________________________________________________ 

 
 
 

3. Your industry/sector 
 
________________________________________________________________________________________________________________________ 

 
 
  



Your industry 
 

4. How would you characterise the organisations in your industry and their approach to digital transformation? 
 

On a scale of 0-100%, with 0% meaning the statement applies to no organisation in your industry 
and 100% meaning that it applies to all, please rate the following 

0% 10 20 30 40 50 60 70 80 90 100% 
none          ALL 

Innovators 
Organisations in our industry are often a source of digital innovation            
Early adopters 
Organisations in our industry are quick to adopt and adapt new digital technologies            
Pragmatists 
Organisations in our industry adopt digital technologies where already proven by leaders in our 
industry            
Late majority 
Organisations in our industry adopt digital technologies when it’s clear that the majority are doing 
so            
Skeptics 
Organisations in our industry only adopt new technologies when essential            

 

  



5. To what extent do you agree or disagree that digital transformation is impacting on your industry’s business environment?
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Emergence of new business models 
Digital transformation is giving rise to new business models and cost structures in our industry 
Increasing competition 
Digital transformation is increasing competition between organisations in our industry in areas such as 
innovation and customer focus 
Greater collaboration 
Digital transformation is driving greater collaboration between organisations and along supply chains 
Evolving roles 
Digital transformation is creating new job roles and significantly modifying existing roles within our industry 
Adoption of new skills 
Digital transformation is placing pressure on many employees in our industry to upskill or reskill to avoid 
the risk of unemployment 

6. Are there other important changes to your industry’s business environment that are being driven by digital transformation?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response



7. Which technologies are being adopted by your industry and to what degree?

On a scale of 0-10, with 0 meaning no adoption and 10 meaning 
adoption by all of industry, please rate the following

0 1 2 3 4 5 6 7 8 9 10 N/A 
Low adoption Moderate adoption High adoption 

Big data 

Data analytics 

Artificial intelligence 

Digital twinning - virtual replicas of physical devices 

Augmented reality - real and virtual worlds combined 

Virtual reality - immersion within the virtual world 

Automation 

Autonomous systems 

Semi-autonomous systems 

Robotics 

Geographical Information Systems 

Drones/remotely piloted aircraft 

Cloud computing 

Mobile solutions - hand-held devices 

Internet of Things 

Cyber-physical security 

Blockchain 

Workflow applications 

Integrated financial accounting systems 

8. Are there any other significant technologies being adopted by your industry?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response



9. As digital transformation results in work becoming ‘more human’, which complementary soft skills are a priority for your existing workforce?

a. ______________________________________________________________________________________________

b. ______________________________________________________________________________________________ 

c. ______________________________________________________________________________________________ 

[problem solving, complex problem solving, critical thinking, judgement, design mindset, creativity, innovation, systems thinking, verbal communication, active 
listening, interpersonal, communication, written communication, numeracy, financial literacy, information literacy, LLN, learning, learning agility, emotional 
intelligence, social perceptiveness, ethical behaviour, cross cultural awareness, negotiation, persuasion, client focus, service orientation, customer service, time 
management, leadership] 

10. As digital transformation creates new job roles, evolves others and makes some obsolete, which occupations in your industry will be most
affected and result in the need for reskilling?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response

Open ended response 
(with predictive text) 

Open ended response 
(with predictive text) 

Open ended response 
(with predictive text) 



11. To what extent do you agree or disagree that the following factors are the key barriers to upskilling and reskilling
existing workers in your industry?
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Attitudes to learning 
People think that learning is for younger people 
Gender 
People feel discouraged from developing digital skills because of gender-related 
barriers or stereotypes 
Motivation 
People do not see a need for learning digital skills or the benefits 
Fear 
People fear the unknown, how their job may change as a result or that training may 
reveal issues with existing skills 
Leadership 
Leaders of organisations fail to drive digital transformation 
Business culture 
Businesses place insufficient importance on training and investing in their employees 
Resources 
Learning puts both financial and time pressure on organisations and individuals 
Access to training 
People cannot find training that is relevant to their needs 
Information 
Lack of information on changing skill requirements 

12. Are there any other key barriers to upskilling and reskilling for existing workers in your industry that are not identified above?

a. ______________________________________________________________________________________________Open ended response

b. ______________________________________________________________________________________________Open ended response

c. ______________________________________________________________________________________________Open ended response



13. What are the key messages that need to be promoted to existing workers regarding upskilling, reskilling and lifelong learning?

a. ______________________________________________________________________________________________Open ended response

b. ______________________________________________________________________________________________Open ended response

c. ______________________________________________________________________________________________Open ended response

14. What support mechanisms need to be in place before, during and after training to help existing workers upskill or reskill through Australia’s
vocational education and training (VET) system?

a. ______________________________________________________________________________________________  

b. ______________________________________________________________________________________________  

c. ______________________________________________________________________________________________  

 [child care, mentoring, coaching, time off work, paid time off work, time off, career advice, independent advice, training information, skills assessment] 

15. Are there organisations in your industry leading the way in digital transformation and the upskilling and reskilling of their employees (please name
and in a few words explain in what way they are ’leading’)?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response

Open ended response 
(with predictive text) 

Open ended response 
(with predictive text) 

Open ended response 
(with predictive text) 



16. In the context of using the VET system to upskill and reskill existing workers in response to digital transformation, how important are the
following issues for your industry?

On a scale of 0-10, with 10 meaning that the approach is highly important and 0 meaning the approach 
is unimportant, please rate the following 

0 1 2 3 4 5 6 7 8 9 10 N/A 
Unimportant Moderately 

important 
Highly 

important 
Information on RTOs’ quality 

RTOs’ proven relationships with industry 

Practitioners’ vocational currency in relevant digital technologies 

Quality of training and assessment activities 

Effectiveness of online training and assessment 

Recognition of learner’s existing skills 

Adult learning focus 

Flexible delivery options 

Learner wraparound support services 

Funding and investment models for upskilling and reskilling 

Comprehensive information on careers and opportunities 

Comprehensive information on upskilling, reskilling and lifelong learning 

17. In the context of using the VET system to upskill/reskill existing workers in response to digital transformation, are there any other issues not
listed above that are important for your industry?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response

Australia’s vocational education and training (VET) system



Thank you for completing the survey 

If you haven’t already done so, we encourage you to ‘register for project updates’ which can be found on the homepage of the Expert Panel’s website 

https://digitalskillsformation.org.au/ 

18. What are the most effective mechanisms for helping existing workers identify high quality providers?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response

19. In terms of Australia’s VET system and its role in helping existing workers to upskill and reskill, are there any other key issues that need to be
addressed?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. ______________________________________________________________________________________________ Open ended response

20. What metrics should be used to measure how effectively the VET system enables existing workers to upskill and reskill in response to digital
transformation?

a. ______________________________________________________________________________________________ Open ended response

b. ______________________________________________________________________________________________ Open ended response

c. _______________________________________________________________________________________________ Open ended response

https://digitalskillsformation.org.au/
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